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Overview  

     1. Priority areas of intervention 

     2. Instruments and modalities that Finland 

adopts to deliver in Nepal’s complex, 

post-conflict situation 

     3. Decentralisation of functions and powers 

to the field as an opportunity to 

increase impact and visibility  
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 Nepal’s economic and development context; 

 Co-operation between Finland and Nepal: 



4 

   Nepal’s economic and political context   

Nepal remains the poorest country in South Asia  

Is among the 40 countries with the lowest HDI in the world 

Is in a complex and fragile post-conflict situation 

 Nepal’s economic and development 

context 
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Development assistance in Nepal  



Main features of the donor community 
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Dialogue with the Government of Nepal: 

Donor co-ordination: 

Aid effectiveness: 

International Development Partners Group, which includes China 

and India; 

EU ++ group  

Meetings with the Government of Nepal no less than three times a 

year 

Three-year development plans  

Large use of country systems (MF, 2011) is declining;  

Sector-wide approaches and joint initiatives as a way to share risk; 

Donor fragmentation remains an issue 



Co-operation between Finland and Nepal:  
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Finnish ODA to Nepal almost tripled 

between 2006 and 2010 becoming 

the 12th largest donor in Nepal 

 
 

 
The 2009-2012 bilateral programme 

focuses on: 

Water and sanitation  
Education  

Civil society 

Forestry 
Environment 
Peace building 

Cross-cutting issues 

Co-operation between Finland and Nepal:  

 1- Priority areas of intervention 



Co-operation between Finland and Nepal:  
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Finnish ODA to Nepal almost tripled 

between 2006 and 2010 becoming 

the 12th largest donor in Nepal 

 
 

 

The 2009-2012 bilateral programme is 

aligned to Nepal’s priorities and builds 

on Finland’s areas of expertise: 

Water and sanitation  
Education  

Civil society 

Forestry 
Environment 
Peace building 

Cross-cutting issues 



Designing the 2013-16 country strategy paper 
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Consultations with the 
Government of Nepal 

Recommendations 
from the 2012 country 
programme evaluation 

 

2012 Finnish 
Development Co-
operation Policy 

Guidelines on new 
country strategy 

papers 

 
 

2013-16 
country 

strategy paper 



Designing the 2013-16 country strategy paper 
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Co-operation between Finland and Nepal:  

 2-Instruments and modalities 



Instruments and modalities 
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Well-tailored partnerships and active search for co-operation 

opportunities 

Sector-wide approach and sector budget support in Education 

Basket funding for the Nepal Peace Trust Fund  

Delegated funds to Switzerland to implement the Multi-stakeholder 

Forestry Programme   

Use of country systems at district-level 

WASH programme with UNICEF 

Choice of modalities reflects the commitment to strengthen 

national institutions despite political uncertainties 
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  Co-operation between Finland and Nepal:  

                         3-Decentralisation of functions  
                                        and powers to the field 



Decentralisation of functions and powers to the field 
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Technically skilled and dedicated development practitioners working closely 

with HQs colleagues 

The agreement for delegation of authority between the Embassy in 

Karthmandu and HQs does not significantly empower the Embassy, despite 

the increased aid budget 

Ensuring sufficient staff levels and an adequate degree of delegated authority 

to add value to its development investments, share the co-ordination burden 

and respond more rapidly to emergencies 



Summary considerations 
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Long-standing and increased support to Nepal enhance Finland’s capacity for 

policy dialogue capacity and impact     

A quality programme aligned with Nepal’s priorities and which builds on 

Finland’s areas of expertise 

A flexible mix of tools to deliver its development co-operation in complex, post-

conflict environment, including well-targeted partnerships with specialised 

multilateral agencies 

Ensuring an adequate delegation of authority and sufficient resources to the 

Embassy to maximise impact. 


